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Definition of Bullying

Bullying is unfair and one-sided.

It happens when someone keeps

hurting, frightening, threatening, or
leaving someone out on purpose.



Bullying: How serious is the 

problem?

• Today there are 56 

million students in the 

US (grades K-12) Source: Upcoming 

Statistical Abstract of the United States: 2010

• 10-20% or 5.6 million

school children are the 

targets of chronic 

bullying
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• 90% of students felt bullying caused 

social, emotional or academic 

problems for those bullied

• In 67% of the 37 cases of school 

shootings, a U.S. Secret Service 

study showed the attacker felt 

bullied or threatened by others



Harmful and Long-lasting 

Effects
• 60% of boys who 

bullied between sixth 

and ninth grade had 

at least one criminal 

conviction by age 24. 

• 40% of them had 3 or 

more arrests



What does bullying look like?

• Intent to harm

• Imbalance of power

• singles out a target

• Includes:

– physical aggression

– verbal aggression

– malicious rumors or gossip

– social exclusion 

– threats of harm or exclusion



Cyber Bullying & Texting

Anonymity can be a 
critical factor; it’s 
much easier for those 
who cyber bully to 
harass when they are 
able to hide their 
identities with false 
screen names or 
temporary email 
addresses. 



Relational Aggression

• Rumors

• Intimidation

• Humiliation

• Exclusion

• Teasing

• Cyber bullying

• Manipulation



Bullying vs. Normal Peer Conflict

• Peer conflict involves 

a balance of power: 

children are of equal 

size, age, or status.

• All involved in the 

peer conflict have an 

equal interest or stake 

in the outcome.



In “rough and tumble” play…

• Children are free to 

participate.

• Children are likely to 

alternate roles.

• Children tend to stay 

together after play.



Harmful Consequences: Targets  of Bullying

• Emotional and academic difficulties.

• Lower self-esteem, depression, 
loneliness, anxiety, and insecurity.

• Negative attitude toward school.

• Negative judgment by peers.

• Development of a painful cycle in 
which the child who is most in need 
of peer support is the least likely to 
receive it.

• Suicidal thoughts.



Harmful Consequences of Bullying

On children who bully:

• Aggressive behavior may 

extend into adulthood.

• Association with other 

children who have aggressive 

behavior problems.

• Increased likelihood of 

incarceration.



Harmful Consequences of Bullying
For bystanders of bullying:

• Conflicting feelings: confusion, lack of 

knowledge of what to do, fear of becoming 

the next target.

• Conflicting feelings reduce the bystanders’ 

ability to intervene because they become too 

focused on their own distress.



What to Do About 

Bullying: 

Tips for Parents



Encourage your child to report 

bullying incidents to you

• Validate your child's feelings

• Let your child know that s/he has made 
the right choice by reporting the 
incident(s)

• Help your child be specific in describing 
bullying incidents 

• Ask your child how s/he has tried to 
stop the bullying 

•



Coach your child in possible 

alternatives.
• Avoidance is often the best strategy 

• Look for ways to find new friends 

• Stay near a supervising adult when bullying is 

likely to occur

• Involve your child in social activities outside of 

school

• Support your child by encouraging him/her to 

extend invitations for friends to play at your 

home or to attend activities



Teach Empathy and Communication Skills

• Actively listening

• Respecting others’ ideas

• Including everyone 

• Being open minded 

• Considering others’ perspectives

• Disagreeing respectfully

• Communicating assertively

• Giving constructive feedback

• Negotiating and compromising

• Handling a grievance



Treat the school as your ally

• Share your child's concerns with school staff

• Work with school staff to protect your child 

from possible retaliation

• Establish a plan for dealing with future 

bullying incidents

• Encourage your child to report bullying 

incidents to someone s/he feels safe with at 

the school



Encourage your child to talk with you

• Do not ignore your child's report

• Do not advise your child to 

physically fight back

• Do not confront the child who bullies

• Do not confront the family of the 

child who bullies



What Schools Can Do
• Research supports the fact that school-based 

prevention programs can significantly decrease 
bullying

• Schools with the largest reductions in bullying 
were those that most thoroughly and consistently
implemented programs using a whole school
approach

· School -wide component

· Classroom component

· Individual component

· Parent component



School-Wide Component

• Assess the situation

Administer a school climate survey

• Gather information from students, staff, and 
parents 

• Ask questions about safety and bullying

• Lay the foundation

Establish clear school-wide and classroom policies & 
rules about bullying

• Create a bullying reporting system:

• Develop a bullying report form

• Decide how data will be collected and reviewed



School-Wide Component
• Train staff

– Train all adults to respond to reports of bullying 

– Train teachers who will teach lessons

– Train staff who will coach students

• Improve school safety

– Remove visual obstructions and secure unsupervised 
areas

– Reward safe, friendly playground behavior

– Provide adequate, trained adult supervision

– Arrange for supervision before/after school



Handling Bullying Reports
The Four-A Response Process

• Affirm

Affirm the child’s feelings.

• Ask

Ask questions.

• Assess

Assess the child’s safety.

• Act

Coach the child or refer the child for coaching. Tell the 
child what will happen next.



Coaching the child who bullies
1. Identify the problem

2. Discuss the bullying report while keeping identity of reporter 
confidential 

“I’ve heard that you’ve been pushing other students in the 
bathroom…”

3. Ask questions and gather information

4. Apply consequences

5. Generate solutions for the future

6. Follow-up



Coaching the child who is bullied

1. Affirm the child’s feelings

2. Ask questions

3. Identify what has and has not worked in the past

4. Generate solutions for the future

5. Follow-up





Classroom Component
Teach the skills children need

• How to recognize, refuse and report bullying

– What bullying is and is not

– How to know when refusing bullying is SAFE

– Who to report bullying to; Who will follow up

• Assertiveness skills
– Stand tall

– Head up

– Calm, clear voice

– Look at the person you’re talking to



The Classroom Component

• Friendship Skills

• Bystander Skills

• Assertiveness Skills
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Client Support Services 

Department

800-634-4449 ext. 200

clientsupport@cfchildren.org



“Educating the mind without 

educating the heart is no 

education at all.”

~Aristotle


